
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Brochure 

 

Speaker: Prof. (Dr.) Kapil Kumar 

Director, IQAC 
 

Swami Vivekanand Subharti University, Meerut 

Report on 

Three-Day Workshop 

An Initiative by the IQAC 

 

Session on 

“NAAC Accreditation & Its 

Requirements” 

 

Date: 23rd, 24th and 25th June 2025 
Time: 10:30 AM onwards 

Venue: Satyajit Ray Auditorium, Faculty of Fine Arts 

 



Notice 



 
 

 

 

 

General Details  

Title of the Activity “Sensitization Program 

on NAAC Accreditation 

& Its Requirements” 

Level of Program 

(State/National/Inter

national, etc.) 

In-house 

Focused Area Training and Learning Date of Activity  23rd, 24th and 25th 

June, 2025 

Activity Organized By Internal Quality 

Assurance Cell 

Day  Monday to 

Wednesday 

Name of the Associated 

Faculty/College/Departm

ent/Outside Agency 

None Time  10:30 AM onwards 

Name and address of 

Guest Speaker 

Dr. Kapil Kumar 

Director, IQAC 

Swami Vivekanand 

Subharti University, 

Meerut 

Venue Satyajit Ray 

Auditorium, 

Faculty of Fine 

Arts 

Total Participants 235 Organizing 

Coordinator(s)  

IQAC 

Non-Teaching Staff  Not Applicable Target Audience:  All 

faculties/colleges,de

partments,cordinat

ors,members 

 



The Objective of the Activity 

The primary objective of the three-day workshop was to build a comprehensive understanding of the 

NAAC Health Science Manual among faculty members, administrative staff, and stakeholders. The 

workshop was designed to provide systematic and hands-on training on the accreditation framework, 

quality benchmarks, and documentation practices. The goal was to ensure alignment with NAAC 

expectations, strengthen institutional preparedness, and foster a culture of continuous quality 

improvement. 

Description 
The three-day workshop was organized as part of the institution’s quality initiative under the Internal 

Quality Assurance Cell (IQAC). It featured expert-led sessions, interactive discussions, and practical 

exercises. Each day of the workshop was structured to provide both theoretical insights and hands-on 

activities related to the seven NAAC criteria, which form the foundation of the assessment and 

accreditation process. 

Day 1 – Foundation and Core Criteria 

 Curricular Aspects: 

 

Sessions focused on curriculum design, academic flexibility, value-added courses, integration of 

cross-cutting issues, and feedback mechanisms. Participants practiced documenting curriculum 

enrichment, stakeholder engagement, and statutory body involvement. 

 Teaching-Learning and Evaluation: 

 

Detailed discussions on student enrolment, outcome-based education, innovative pedagogy, ICT-

enabled teaching, and transparent evaluation processes. Faculty shared experiences and mapped 

current practices against NAAC indicators. 

Day 2 – Research, Infrastructure, and Student-Centric Practices 

 Research, Innovations and Extension: 

 

Emphasis on building a research culture, securing funding, publications, patents, community 

outreach, and collaborations. Case studies were shared on documenting research projects and 

extension activities. 

 

 

 



 Infrastructure and Learning Resources: 

 

Hands-on review of physical and digital infrastructure, maintenance practices, and adequacy of 

health science-specific facilities (skill labs, hospitals, simulation labs, IT resources). 

 Student Support and Progression: 

 

Activities on documenting mentoring systems, scholarships, career guidance, placement, and 

alumni engagement. Departments reviewed their mechanisms for tracking student progression 

and holistic development. 

Day 3 – Governance, Values, and Institutional Practices 

 Governance, Leadership and Management: 

 

Sessions covered institutional vision, mission, decentralization, e-governance, performance 

appraisal, and professional development. Practical exercises included preparing governance-

related documentation templates. 

 Institutional Values and Best Practices: 

 

Focused discussions on sustainability initiatives, gender equity, inclusivity, professional ethics, 

and institutional distinctiveness. Participants prepared drafts of “best practice” documentation. 

 Consolidation Workshop:  

 

The final session engaged participants in mapping departmental practices with NAAC criteria, 

initiating framework development for Self-Study Report (SSR), and creating an action plan for 

continuous quality improvement. 

The Outcome of the Activity 

 Participants gained criterion-wise clarity and hands-on experience in documentation.  

 Institutional teams were equipped to initiate systematic data collection and SSR preparation.  

 



 Departments identified strengths, gaps, and opportunities for aligning practices with NAAC 

benchmarks. 

 A roadmap was established for strengthening quality assurance mechanisms at departmental and 

institutional levels. 

Analysis of Participants’ Feedback 
Feedback was collected through structured forms at the end of the workshop. Key highlights: 

 Over 90% rated the workshop as “Highly Useful” and “Well-Structured”. 

 Participants appreciated the balance of theory, case studies, and hands-on exercises. 

 Suggestions included discipline-specific follow-up workshops and advanced sessions on NAAC 

portal data entry. 

 Participants emphasized the importance of periodic refresher workshops to sustain momentum. 

Our Mapping Practice 

Following the workshop, the institution initiated an internal mapping exercise to align departmental 

practices with the NAAC manual’s requirements. Each department was tasked with identifying existing 

documentation, mapping it to key indicators, and highlighting gaps. A centralized digital repository was 

proposed to streamline data collection, while IQAC undertook the responsibility for periodic reviews 

and progress tracking. 

Conclusion 

The three-day workshop effectively provided both conceptual clarity and practical skills for engaging 

with the NAAC Health Science accreditation framework. By integrating lectures, discussions, and 

hands-on exercises, it empowered stakeholders to take ownership of the quality assurance process. The 

workshop catalysed a stronger quality culture within the institution, ensuring that systematic, evidence-

based practices become an integral part of institutional functioning. 

Pictures of the Activities (Geotagged): 

 

Glimpse of the participants in the session 



 

 



 

 
















































